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Houston California City 
Strategic planning based on data on unmet 

housing need 
No coordination across all systems or data on 

total unmet housing need 
Ongoing, reliable funding to quickly get people 

housed 
One-off programs, some investment in housing 

pilots that did not expand when successful 
All systems coordinated toward building more 
housing, paying for incentives to landlords to 

accept housing subsidies, increasing 
investment in services 

Investment in shelters without plan for people 
to exit to housing, resulting in 8% of people 

leaving shelters to housing 

Decrease in homelessness of 55% Slight decrease for short period 
 

 

 

    Unbalanced investment in shelter:   Balanced investment in housing & shelter: 

 

 

 

               

 

Investing wisely means we need to invest more in housing. 

Two cities committed in 2011 to solving homelessness, with different outcomes. 

The California Homeless Housing Needs Assessment answers what it would take to 

solve homelessness by 2035. 

Unmet housing need over the next 12 years (to 2035)  
• Households (1 or more person) 
• Homeless now or are expected to fall into homelessness 
• Have a need for housing beyond the number of existing 

affordable or supportive housing units that will turn over 
• Will not “self-resolve” and 
• Will have needs the current homeless response system won’t 

be able to meet 
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What it will take: 

 

 

 

 

 

 

 

 

 

 

Total investment needed: 

 

 

 

 

 

 

Capital to develop new housing 

112,527 new apartments affordable 
to people who are unhoused 
Average annual cost: $5.7 billion over 
12 years 

Communities, states, and countries are solving homelessness. 

How? By letting data drive their 

investments, and by investing in proven 

solutions: 

Building more affordable &  
supportive housing 

Paying for rental subsidies 

Funding supportive services 

Operating & rental subsidies to 

keep rent affordable 

Operating costs for new units + 
112,526 rental subsidies for existing 
housing  
Average annual cost: $1.8 billion over 
12 years 
 

Services to keep people housed 

Supportive housing services for 
62,966 Californians with disabilities 
Average annual cost: $488 million over 
12 years 

Interim/shelter settings for people 

awaiting housing 

Non-congregate shelters, motel 
vouchers, navigation centers for 
32,235 people 
Total costs over 12 years: $630.4 
million 

Investment needed, on average, per 
year over 12 years: 

 
$8.1 billion 

 
Current projected federal & state 
investment per year: 
 

 
 
$1.2 billion 

 
Remaining investment needed: 

 
$6.9 billion 

  
Annual investment needed after year 
12: 

$4.7 billion 

 Read the report at https://calneeds.csh.org  
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