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DEVELOPMENT PROCESS 
SITE SELECTION

• Geography 

• Zoning (Density,  Height,  Bulk ,  Housing Type, etc) 

• Regulatory Issues (Entit lement Process,  Special  Assessments,  etc) 

• Market Analysis (Employment,  Amenit ies,  Transit ,  etc) 

• Environmental  Issues (Historical  Resources,  Hazmat,  etc) 

• Availabi l i ty of Uti l i t ies



DEVELOPMENT PROCESS 
SITE ACQUISITION

• Project Underwrit ing 

• Feasibi l i ty Study 

• Pro Forma Modeling (Costs,  Revenues,  Returns) 

• Transaction 

• Offer 

• Negotiation 

• Due Dil igence 

• Definit ive Documents 

• Closing



DEVELOPMENT PROCESS 
DESIGN + ENTITLEMENTS

• Concept / Schematic Design 

• Prel iminary Project Review (PPR) 

• Prel iminary Project Application (PPA) 

• Project Application (PRJ) 

• Design Review 

• Environmental  Review 

• Community Outreach 

• Public Hearings (Rec & Park,  Historic Preservation,  Planning Commission) 

• Appeals 

• CEQA Lawsuits



DEVELOPMENT PROCESS 
PERMITS + FINANCING

• Design Development / Construction Drawings 

• Permits (Excavation / Shoring,  Site,  Street Improvement,  Demo, etc) 

• Guaranteed Maximum Price (GMP) Contract with General  Contractor 

• JV Equity Agreement and Construction Financing Loan Docs 



DEVELOPMENT PROCESS 
CONSTRUCTION + LEASING

• Manage General  Contractor Through Vertical  Development 

• Change Order Review / Management 

• Punch Lists / Project Opening 

• Temporary / Final  Certif icate of Occupancy 

• Manage 3rd Party Property Manager / Marketing / Leasing 



SF MULTIFAMILY HOUSING PROJECT 
PRO FORMA



SF MULTIFAMILY HOUSING PROJECT 
PRO FORMA



SF MULTIFAMILY HOUSING PROJECT 
PRO FORMA
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